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IOPUOUYECKUA OTOEN
TOPrOBOE (KOMMEPYECKOE MPABO);
NPEONPUHUMATENbLCKOE KOPMOPATUBHOE NPABO
AIMWUHUCTPATUBHOE MNPABO;
HEOBW)XXUMOCTb U MPABO; CTPOUTENLHOE NPABO
FPAXXOAHCKOE NPABO
YrONIOBHO-3KOHOMUYECKOE MPABO
HANNOrOBOE U ®MHAHCOBOE NMPABO
WHTENNEKTYANbHASl COGCTBEHHOCTb
3ALUMTA NEPCOHAIbHbIX AAHHbIX
BHELLUHUE UHBECTULIUK
CEMEWHBbIN BU3HEC

OTAEN PETMCTPALNN TOBAPHbBIX U TOPIOBbIX 3HAKOB
3AKOHOAATENBCTBO U HOPMATUBHBIE TPEBOBAHUA
KOHCYJbTAUUA
NMPOLIECC PETMCTPALUMU U PEKBU3UTDbI AN PETUCTPALIUA
TOPIrOBOW MAPKHU
NPOLIECC PETMCTPALUUN U PEKBU3UTDBI ANA PETUCTPALIUN
NOMEHOB “.ad”

OTAEN MEXAYHAPOOHOIO ®UCKAJIbHOIO NMIAHUPOBAHUA
AKTYATNbHbIN B3rnag HA O®®LLIOPHYIO KOPUCOUKLUIO AHOOPPbI
HALUMOHAIIbHbIA HANOIrOBbIW PEXXUM: YNPABJEHUE
HALUMOHAIbHbIA HANOIOBbIW PEXXUM: ONTUMU3ALUA
MEXAYHAPOOHOE HAJIOrOBOE MJIAHUWPOBAHMUE: YINPABJIEHUE
MEXOYHAPOOHOE HANOIMOBOE MIAHUPOBAHUE: ONMTUMU3ALIUA
CTPATEIus, PESMOEHUUA U TPAXOAHCTBO
HACJIEACTBO U NPABOINMPEEMCTBO
CTPATErnda PACLWWUPEHNA BUSHECA
MHBECTULUMUN U PUHAHCUPOBAHUE
HANNOroBbIX PEXXUM AHOOPPbI B BYOYLLEM

3KOHOMWUYECKUI OTOEN
9KOHOMUYECKAA CUTYALIUA AHOOPPbI
PROJECT MANAGEMENT
MANAGEMENT CONSULTING
YMPABINEHMUE U CTPATEINIA
AOMUHUCTPALUA
®UHAHCOBbIN KOHCANTUHI
OLUEHKA U CTPATEINMA
BO3MOXHOCTU MHBECTULUNA




NMPE3EHTALIUA

Augé Grup €BNAeTCs OOHUM M3 MPECTMKHbIX MHOroguCLMNINMHApHbLIX omcoB KHsbkecTBa
AHZOppbI ¢ 6onbwnM OygyLLMM.

Mbl cneunanuaupyemcs B TakoM cektope kak "Family Office” u npegnoctaBngem MOMHbIN
KOMINEKT YCNYr HaLMM KITMEeHTaM, y4UTbIBas UX 9KOHOMUYECKME U CEMENHbIE UHTEPECHI.
3 BbieynoMsaHYTOro Mbl BblAernsiemM Halle rnaBHOe HarnpasfieHue: yrnpasneHve u passutue
WHBECTULMIN, KaK MEXAYHAPOAHbIX B AHOOPPE, Tak aHOOPPCKUX 3a pybexom.
MMaBHbIMW 3aKa3yMKamMn HalnX YCNyr ABASKOTCA: NpeanpuHUMaTenb, ero NnpeanpusaTme u ero
COBCTBEHHOCTb.
Hawwu 6nectawme cneumanucTbl B [lenaptameHTax:

e HaUMOHANBLHOIO N MEXAYHAPOAHOro HaNOroBoro NaHMPoOBaHUS

e 3KOHOMMWYECKUIN oTaen

® lOpManYeckui oTaen

e OTAEN MHTEeNNeKTyanbHon cO6CTBEHHOCTU

e aOMMHUCTPATUBHLIN OTAEN
CnyXxaT HaM rmaBHOM ONOpPoN ANs OOCTUKEHUS HaAUNyYLWMX U ONTUMarbHbIX pe3yrbTaToB npu
oKasaHuu ycnyr HaWwnm KrneHTam.

Kak cBugeTenu AMHaMUKM pasBUTUA HaLLen cTpaHbl HA NPOTSXKEHUN MHOMMX NEeT, Mbl MOXEM C
TOYHOCTBIO YTBEpXAaTb, YTO AHOOPPA - 3TO COBPEMEHHAsA CTpaHa ¢ 60oMblWMMK NNaHaMmy Ha
Oyaywee, onTUManbHbIMU ANS NPeACTaBleHns U peannsaumm MHTEPECOB Kak Hopuanveckux
TaK n PU3NYEeCKNX nu.

PeanbHble npenmyulectsa AHOOPPbI:

BGnarononyyHas Hanoroesas cpefa

BbICOKOE Ka4yeCTBO (PMHAHCOBbLIX yCnyr

BbICOKUI YPOBEHb KOHUAEHLNANTbHOCTHU

BbIrOAHblE BO3MOXHOCTU BMNOXEHWM Ha OCHOBe AOMNOMNHEHHbIX
3aKoHoAaTeNbHbIX U3MEHEHUN Ha KOPNopaTUBHOM YPOBHE W YPOBHE BHELLUHWUX
MHBECTULNNA.

Auge Grup paspaGaTblsaeT OnNaA KaXxagoro KrneHTta nHaneunayarnbHO KOHCanTUHIoBble YCIyTrut:
NnosHble, rnobanbHble, BbIrOAHbLIE Y C HAMMEHBLLMM PUCKOM.

Ona Bac paboTaloT Hawm onbITHbE NpodeccrMoHanbl ¢ rny6oKkMMM 3HAHUSIMU HALNOHANbHOro
N MeXxayHapoOHOro 3akoHogaTenbCTB, Mpeanarasi AONroCPOYHble CTabuibHbIe OTHOLUEHWS,
BO3MOXHOCTb MOMYy4nTb HEOOXOoA4MMYI0 MOAAEPKKY M OTBETbI Ha BOMPOCHI B HOPUONYECKON,
domckanbHOM 1 3KOHOMUYECKON cdbepe.




FAMILY OFFICE

AHgoppa, ©Onarojapsa  ee  cTpaTermyeckomy  pacrofioXEeHUIo U 3KOHOMUYECKNM
npeobpa3oBaHuAM, NpeacTaBnseT 0cobyto NpUBNEKaTENbHOCTb ANA TeX Nuu, NpeanpusaTun un
KanuTanoB, KOTOPblE CTPEMSATCS K ONTUMU3ALMM CBOUX HOPUANYECKO-PUCKANbHbIX YCIOBUM, K
pacLUMPEHNI0 TOPU3OHTOB CBOMX WHBECTULMIA C nomowpbio 6onee npodeccuoHanbHom
opraHusaummn ynpasneHus n 6onee KOMNETEHTHbIX TapndOB.

Hawwu ycnyru, cBsidaHHble C 3TUM LWMpokuM noHaTnem Family Office - BkmouatoT B cebs
cnepywuiee:

CTtparernyeckuin opuanvecko- HaroroBbIi KOHCANTUHT

KOpumamyecko - KOMMEPYECKNIA KOHCANTUHT

KoHcanTuHr No HeABMXMMOCTU

PUHAHCOBLIN KOHCANTUHT

PasHoob6pa3sne nHeectuumn. NocTtosHHO 06HOBNAS 3HAHUA 06 SKOHOMWKM AHOOPPLI U
MMPOBOW 3KOHOMMKW, Hawwu npodpeccuoHansl npegnaratoT knneHtam Family Office
anbTepHaTUBHbIE BO3MOXXHOCTUN BIIOXXEHUS UHBECTULMIA CONMAHON NPOEKUUN N BbIroAbl.
e CrTparterns n nnaHMpoBaHue NpaBoNpPeeMTCBEHHOCTH

o JlnyHbin Cekpetapmar: Hawa komaHga OnNbITHbIX COTPYOHUKOB —npeaniaraeT
aAMUHUCTPMPOBaHNE NpoeCccMoHanbHbIX U YaCTHbIX UTEPECOB CBOMX KIMMEHTOB OT UX
UMEHW, a WMeEHHO: Oyxrantepusi, (UHaHCbI, CTpaxoBaHWe, MOKyrnka W apeHaa
TPaAHCNOPTHbLIX CPEACTB, OpraHM3auus NyTewecTBmi, pa3BrneyeHns 1 T.4.

e JlnyHasa accucTeHumss. Mbl BNOMHE OCO3HAEM CMOXHOCTM B MNpoLEecce BHEAPEHUs U
aganTtauum, Kak 4YacTHbIX nuu, Tak M OPUANYECKMX B HOBOW CTpaHe Cc ee
ocobeHHocTaMKU. Halwa komanaa nomoxeT Bam!

Mol 6epem Ha cebs:

- Ona Bawero AoMa wnv NpeanpusaTvsa: KOHTPaKTauusi KOMMYHasbHbIX YCHyT,
noabop nepcoHana Ansa goMallHMX paboT 1 ybopku NoMeLLEeHNI

- Tlomowb B BbibOpe y4eOHbLIX 3aBedeHUN Onsl OETEW, CMOPTUMBHbIX KiyGoB
(wellness, gym, ronbd, TEHHUC, NbDKK, ...), KyNbTYPHbIX accouuauun, ...

- WonnuHr. o yCMOTPEHUIO KNMEHTa, COMPOBOXAEHWE MO KOMMEPYECKUM
LleHTpam AHOOPPbLI C TOBapamu BeAYLLMX MapoK Mupa.

- PasBne4yeHve, pgocyr, TypusMm, KynbTypa, racTpoHoMusi. Ham npusiTHO Aatb
pekoMeHZaumo B 3TUX ccpepax, okasbiBas NpearnoyYTeHe BbICLLEMY KayecTBY U yCryram.

JTioboe noxenaHue HawWmnx KNMEHTOB ByaeT peann3oBaHO AOCTOMHLIM 06pasoMm.




HOPUOUYECKWUA OTOEN

NPEANPUHUMATENIbCKO-KOPINMOPATUBHOE MNPABO
TOProBOE (KOMMEPYECKOE) NPABO

PernctpauumoHHble ycnyru: peructpaumna npeanuatus, opMmpoBaHue, yBennyeHme u
COKpalleHus  KanuTana, ChnvsHue, NOrnoweHne, pasgeneHue,  nukeugauus,
pacTopxeHue n npuobpeTeHue.

Mpouenypa [Obio OunumopxkeHc (Due Diligence): topyanyeckne ayouTopbl  NPOBOAST
TWaTenbHylo npoueaypy YOOCTOBEPEHUS JIMYHOCTU KIIMEHTOB W 3aKOHHOCTU  UX
KanuTana, TeM caMblM CMOcOOCTBOBYA TOMY, 4TOObI  [aTb OLEHKY MnepcrnekTns
peanusauum onepaumm BHe 3aBUCUMOCTM OT €€ CYLLHOCTMW.

MnaHMpoBaHWe 1 peanusauus NPOEKTOB NO COBMECTHbLIM (CMeLLaHHbIM) NpeanpuaTUaM
joint-ventures ¥ accouMauMsiM Ha  HaUMOHANbHOM M MeXOyHapoAHOM YpPOBHE.
OcobeHHOe BHMMaHWE yaensieTcsi orpaHNYeHUsIM Ha MHOCTPaHHbIE MHBECTULNN.

KopnopaTtusHoe [lpaBo: topugnyeckoe KOHCYfbTMPOBaAHUE COTPYOHUKOB KOMMAHMM
pasnn4yHbiX  OOSMKHOCTEN:  aKUMOHEpPOB, agMUHUCTPATOpPOB,  COBETHUKOB W
PYKOBOZSILLIErO COCTaBa.

KopnopatusHblie CornawleHusi: cornalwleHusi ¢ pacluMpeHHbIM COCTaBOM, OrpaHUYeHus
Ha npaBo cBOOOAHOM nepedayn LUeHHbIX Oymar, cocTaB oOpraHoB YNpasneHus;
nonuTuka aMBNOeHOoB.

KOpuanyeckun komuteT U accucteHumsa B Cosete [MpeKkTopos.

OtcnexuBaHne, aHanmMa, KOHTPONb M OOOCHOBaHME OBWXKEHUA Kanutana no
OTHOLUEHNIO K PEXMMY WHOCTPAHHbIX MHBECTMUMA W 3aKoHOOATenbCTBY O

npegynpexageHun mn 6opb6e C OTMbIBaHMEM [OEHET.

Kommepuyeckne KoHTpakTbl: areHTCTkMe [OoroeBopa, AUCTPUObIOUUS, TUMUEH3UN U
dpaHLLn3bI.

KoprnopaTtuBHbiit Kpusnc: KOHKYpCHOe MpaBo: NMPMOCTaHOBKA MraTexeh U U3yvyeHue
BO3MOXHbIX BapnaHTOB peLleHusi npobnem; GaHKpOTCTBO M ero NocneacTeus.

MnaHMpoBaHWe NPeeMCcTBEHHOCTU B CEMEHOM GU3Hece.

KoHcynbTupoBaHue B npoueccax MHTepHaLMoHan3auum npeanpusiTuia.




AOMUHUCTPATUBHOE MNMPABO

AccucTteHuus 1 noMollb B noatope nepcoHana

MeperoBopbl 1 NOMOLLL OTHOCUTENBHO pasnuyHbIX OpPM COTpyaHuYecTBa ¢ OpraHamu
AQMUHUCTPaLMK A4S 3anycka Kakoro-riMbo KOMMeEpPYeCKoro npoekTa.

Qkcnponpuaumns 1 ee topuandeckas sawmTa.

Pernctpaumsa pasnuMyHOro Tuna nuUUEH3MA W creu.paspelleHin B opraHax
rocygapcTBeHHOM UK rOpoACKON afMUHUCTPaLMN.

Mepbl OroBOPHOW U 3KCTPa-A0roBOPHOM OTBETCTBEHHOCTU AOMUHUCTPaLUN.
AOMUHUCTPATUBHBIE M CMIOPHO- aAMUHUCTPATUBHbIE UCKU.

Bawmta dyHpoameHTanbHbiX [MpaB  nepeg cygom  obuwen  opucoukumm  m
KoHcTuTyumnoHHbIM Cygom.

HEABUWXUMOCTb U NPABO; CTPOUTEJIbHOE NMPABO

KocynbTupoBaHue, paspaboTka ackusa, NnaHMpoBaHMe W peanusaums onepauun no
HeOBWXMMOCTM NoBOoro TmMna, kak Ha ypoBHe NpuobpeTeHns akTMBOB, Tak U Ha YPOBHE
ypBaHUCTMYECKOro pa3BUTUSA NpModpeTeHHOro NMnbo cobCTBEHHOIO MMYLLECTBA.

Obto OunnoxeHc (Due Diligence) HeaBuknmocTtn

KoHcynbTupoBaHue, neperoBopbl U pefakTMpOBaHWE KOHTPAKTOB MO HEABMXKXUMOCTMU:
O0roBoOpbl Kynnu-npoaaxu, OOroBop Ha BbINOfHEHME noapsaHbIX paboT, KOHTPaKThl,
CBA3aHHble C TexHW4eckum  ynpaerneHunem pabotbl  (Project Management,
pakynbTaTUBHOE ynpaBrieHne, akynbTaTUBHOE YMNOMIHOMOYEHHOE YMpaBreHue,),
yp6aHUCTMYECKMe corfnalleHms ¢ YacTHbIMK nuuamu n Fopoackon AgMnHUCTpaumen.

KOHch'IbTI/IDOBaHI/Ie B peann3aunm KOMMEPYEeCKUX CTPYKTYp HeOABMXMMOCTU, KakK
MECTHbIX, TaK U MeXOyHapOdHbIX. YHpaBneHme, agMUHUCTpaUna n ontuMmmnsauna.

KoHcynbTnpoBaHue B cpepe oMHaHCMPOBaHUS NPOEKTOB HEABMXUMOCTH.
KoHcynbTnpoBaHue OTHOCUTENBHO apeHabl.

MopusoHTanbHas Cob6CcTBEHHOCTL U coobLLecTBa BNagesnbLeB.
OTBETCTBEHHOCTL NPOMOYTEPOB U apXUTEKTOPOB.

YpbaHnctunyecknn aygut 3gaHui.

yDGaHI/ICTW-IeCKaﬂ nnaHMpoBKa 3eMiin 1 yp6aHI/ICTVI‘-IeCKOG ynpaslieHue.



KoHcynbTpoBaHMe M MNOMOLWb B MNOSYYEHUM FUUEH3UMA U paspelleHun Ha
CTPOUTENbLCTBO.

KoHcynbTupoBaHWe OTHOCUTENbHO YpOaHMCTMYECKOW AUCUMMMMHBL: 3awuTa npas
nepen  caHkuuamMuM  AOMMHUCTpaAUMM U BOCCTaHoBreHue  ypbaHucTudeckom
nervtumaumu.

Mpoueaypa gexknapauuu o paspylleHnn 3gaHui. lNpaBa Ha nepeceneHne CbeMLINKOB.

Jkcnponpuaums (MPUHYAUTENBHOE OTHYXOEHNE)

3awmTta npaB B agMUHUCTPATMBHBIX U CYAEeOHbIX MCKaX CMOPHO - aAMWHUCTPATMBHOMO
XapakTepa B obnactu ypGaHUCTUKM.

rPAXOAHCKOE NMPABO

Obsa3aTenbCcTBa M JOTOBOPLI.

McnonHeHne n HeBbINonHeHe 0653aTenbCTB.

Hecnpaseanusoe oboraiieHue.

KOpuanyeckas 3awmuta UHTEPECOB NpWU B3bICKaHUM 0eOUTOPCKOM 3a40MKEHHOCTU U
rapaHTum ob6a3aTenbCcTB.

Moaundukauus 1 noraweHne obs3aTensCTB.

UHTepnpeTaumsa, moaudukauns, adekTMBHOCTb U HE3(PEKTUBHOCTL JOMOBOPOB
TpacToBble JOMOBOPbI.

[orosop Kynnu-npogaxu, OOroBop No oO6MeHy , KOHTPaKT MOA 3anor MMyLLecTBa,
0ApCTBEHHbIE KOHTPaKTbl, apeHAHbI [OroBop, KPeOuTHbIN AO0roBop, Aeno3UTHbIN
[OroBop, CTPaxoBoW JOroBOp U JOroBOP NOXKU3HEHHOMO aHHyUTeTa.

BellHoe npaso

BnapeHve n npaBo co6CTBEHHOCTH

"opusoHTanbHass Co6CcTBEHHOCTb

Y3ypyKT, AONrocpoYHasi apeHaa UMyLLeCcTBa U CEPBUTYTHI.
MpaBa rapaHTuK: NpegMeT 1 unoTeka.

[NpaBonpeemMcTBEHHOCTb

OdopMneHne HacneacTBEHHbIX NMpaB: 3aBelllaHne, CeKPeTHOe 3aBellaHue, «TpacThl,
3aBellaHHOEe UMYLLIECTBO U HAcreacTBo.

HacnepctBo 6e3 3aBeLlaHus

HacnepncrtBeHHble npaBa

MpuHATME HacneacTBa U 0TKa3 OT HacneacTea.

HacneacteeHHoe CoolwectBa: wuCnOnHATENW W Apyrve nvua B YNpaBfieHuu
HacneacTBOM M MPOLIECCHI pa3feneHnst HacneaCcTBEHHOIO MMyLLECTBA.
HacnefncrtBeHHble criopbl.

[paxkgaHckasi OOroBOpHas U 3KCTpa-A0roBOpHasi OTBETCTBEHHOCTb, OTBETCTBEHHOCTbL 3a
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Ka4yecTBO NpoayKLUMKW, paboT (ycnyr), U CPOKU MCKOBOW JaBHOCTMW.

[NpaBa yenoBeka U ceMenHoe NpaBo

e Mepbl Mo 3aWuTe YeNoBeEKa: POANTENLCKME NpaBa, oneka, ONEeKyHCTBO U apyrue.

e AnumMmeHTHble 0bs3aTenbcTBa

e Bonpockl, kacaluwmecs nomyy4eHnst 1 CoOXpaHeHUs N NPOANEHUS aKTUBHOW M NaCCUBHOWN
pe3ngeHumm.

e [lony4deHne n notepst aHAOPPCKOro rpaxaaHcTea.

e Bonpocbl No ycTaHOBMEHWIO POACTBEHHbLIX CBA3EN N YCbIHOBIIEHME.

e [locnegcteusa Gpaka: pasgen vMmyllecTBa, nogapkoB, GpayHbIi JOroBOpP M BOOBbU
npasa.

o BpayHbIn Kpusnc: HegencTBUTENBHOCTL Opaka, pasgenbHoe NPOXMBaAHUE U pa3Bog,.

doHabl N accoumaumn

B _obGnacTtu npoleccyanbHOro rpaxaaHcKkoro npaea:

AnbTepHaTMBHOE peLleHne KOHQIMKTOB: NOCPEAHNYECTBO U apbuTpax.

Mepbl OOroBOPHOW M 3KCTPA-A0roBOPHOM OTBETCTBEHHOCTH.

MnatexHble TpeboBaHus

Mpouenypbl, cBA3aHHble ¢ [JoroBopHbiMM  KoHrnvkTamu: topuamyeckas

OENCTBUTENbHOCTb, OEWCTBMA MO NPUBEOEHUIO B WUCMNOSMIHEHWE W WHTepnpeTauus;

pes3ontoumst U pacTopXXeHne KOHTPaKTOoB.

e [lpouedypbl OTHOCMTENbHO HAcneacTBa, CEMEWHbIX BOMPOCOB, pPas3genbHOro
NPOXMBaHWS U pa3Boa, Ornekn N HeaeecnocobHOCTMU.

e [lpuBeneHue B UcnonHeHme cyaebHbIX peLLeHnin; BEKCEns, YeKn 1 4ONroBble pacnmcky;

npuBedeHne B NCNOSTHEHNE MeXOYHaPOAHbIX CyAebHbIX peLleHnin (3Kk3ekBaTypa).

YronoBHO-3KOHOMMUYECKOE MNMPABO

YuutbiBas Halle  Npu3BaHME W OMbIT KOHCYNbTUPOBAHUS B MPEeAnpPUHUMAaTENbCKON U
9KOHOMMYECKOW Cpede, Hawu ycnyrn B o6nacTtv YronoBHOrO MpaBocyausi 3aTparvBatoT
MpoLiecCbl  CBsi3@aHHble C  Pas3fMYHOr0O BMAa  IKOHOMUYECKUMM U KOMMEPYECKUMU
npaBoHapYLLEHUSIMMU.

HANNOroBoE  ®PMUHAHCOBOE MNPABO

O6wue Bonpockl 0 xapakTepe 00BUHEHMSA

HapyweHus n wrpadsbl

McTeyeHune cpoka MCKOBOW JaBHOCTU

Hanorosoe ocBoboxaeHne, NOHWXEHMEe CTaBOK, BoHMdUKaUun.

YacTtnyHoe ocBoboxaeHue 1 oTcpodka

PeBn3nsa owwmbok 1 Bo3BpaT HEHaANeXxalux 0X0A0B

AOMMHUCTpATUBHO-Cyae0bHble Npouenypbl U HArNoroBble MHCMEKLMN

AcCCUCTEHUMS M NOMOLWb B agMMHUCTPATMBHBLIX WUCKAaX W B MCKax CMAOPHO-
aAMWUHUCTPaTMBHOIO XapakTtepa.



B d)MHaHCOBOM acnekTe, Hawun ycnyrm no KOHCynbTnpoBaHUO CCbOKyCI/IpOBaHbI B cregyrowem:

e (CTpaxoBaHue: BHegpeHWe  HOBbIX  CTpaxoBblX  KOomMnaHui.  BcecTopoHHee
KOHCYNbTMPOBaHWe BNNOTb A0 BBeAeHUs1 BusHeca B akcnnyatauumio.

o  ®duHaHCOBbIE yYpexXaeHUs: BHEOPEHNE HOBbIX BaHKOBCKMX yupexaeHuii. BcecTtopoHHee

KOHCYNbTMpPOBaHWE BNMOTb 40 BBeAeHNSA Bu3Heca B aKcrnnyaTauumio.

KoHcynbTauumn no npeaynpexaeHnto OTMbIBaHWst AeHEr 1 0aHKOBCKON TalHbI.

OucunnnuHapHble mepbl.

3awmTa nepeq rocyaapCTBEHHbIMU OpraHamu.

lMomoLb B aAMUHUCTPATUBHBLIX Npoueaypax U agMUHUCTPATUBHBLIX pasbupaTenbcTaax.

MHTENNEKTYAJIbHAA COBCTBEHHOCTb

o OOLee KOHCYNbTUPOBAHME O BO3MOXHOCTAX 3aLlMThl 3aperMcTpMpoBaHHbIX B TPETbUX
CTpaHax TOBapHbIX 3HAKOB N O perncTpaumm HOBbIX MapoK.

o [lpeaBaputenbHoe uccnegoBaHWe, NMOUCK M MPOBEPKA Ha TOXAOECTBO UM CXOXECTb C
paHee 3aperncTpMpoBaHHbIMW Mapkamu B AHOOppPE.

e LlenoctHoe KOHCYNbTMPOBaHME B NOATOTOBKE U peanu3aumm rpaxgaHCKuX U YyrorioBHbIX
MCKOB
- Wck 3a HapyweHne aBTOPCKMX TMpaB: OKOHYaHWE CpoKa, aHHyMpoBaHue,
npekpaLleHMe NpaBoBOM OXpaHbl B CBSA3M C HEUCMNOSIb30BaHMUEM.
- HenctBua no 6opbbe ¢ danbcndukaumern ToBapHbIX 3HAKOB: BMeLlaTenbCTBa, NUCKMU,
Mepbl NpeaynpexaeHns

3ALWLUTA NMEPCOHAJBbHbIX AAHHbIX

CornaweHne 1 ono3nuUMOHHOE NpaBo

Ya3BUMbIE JaHHbIE U UX 3aluMTa

lMpaBo gocTyna, ucnpaeneHnsa 1 yganeHus

Cnocobbl 06paboTkn darnoB 06LWECTBEHHOIO M YaCTHOIO XapakTepa

Peructpauus dannos

WNckn, agMmnHucTpaTuBHble U cyaebHble pa3bupatenscTBa, CBA3aHHbIE C HapyLUeHMeM
3aKOHO4ATEeNbCTBA O 3aluTe OaHHbIX.

BHELWHWE MHBECTULIUUN

Mbl okasbiBaeM opuaudeckme ycrnyrm B 3ToM 0ob6nactu C y4eTOM Hawen TpaguuMOHHOM
NPMBEPXKEHHOCTM K MPUBMEYEHNIO WHOCTPAHHOIO KanuTana B Te CeKTopa Hallen CTpaHbl,
KOTOpble BHOCAT BKNag B POCT 3KOHOMMKM AHZoppbl. K orpaHumyeHusamM u npenaTtcTBusM
npeablayLero 3akoHa OTHbIHE NPOTUBONOCTaBMEHbI HOBOBBEAEHHbIE PEdOPMbI, OTPaKEHHbIE
B 3akoHe 2 / 2008 ot 8 anpens 06 MHocTpaHHbIX MHBecTuuuax B KHsxkectBe AHagoppa, M B
Ykaze ot 8/10/2008 o [Mpouepypax u Pernmctpaumm WHOCTpaHHbIX WHBeCTUUUN (06a
BCTyNMBLWNMK B cuny 7 Hosbpsa 2008 roga) OT1o npepnonaraeT OTKpbITME pbiHKa Anis 6onee
200 BMOOB 3KOHOMWYECKOW [OesTenbHOCTW, KoTopble no3sonsawT Bnagetb 100% ponen
WHOCTPAHHOrO KanuTana, B YaCTHOCTW B TakKMX CEKTopax, Kak: ayanoBu3yarnbHbli, 3NEKTPOHHAs
KOMMepLun, acTeTnyeckas 1 03gopoBuTenbHas MeavumHa, npodeccrmoHanbHas nogrotoska u
obpasoBaHue, MNPOMbILINIEHHOE NPOU3BOACTBO (HOBbIE TEXHOMOMMKU ), WUCCrefoBaHUA U

8



paspaboTkn (R & D), pacwumpeHne B opyrnx CeKTopax AOMAN MHOCTPaHHOro ydyactus o 49%,
Torga Kak paHbLue 6birio BO3MOXHbIM TONbKO 33'33%.

I"Ipe,u,meTOM Hawlero KOHCynbTnpoBaHUa No 3TM BONpPOCaM ABNAKOTCA:

- [lNpsamble cBOGOAHLIE MHBECTULMM

- [lNpsamble nHBECTULMK, TPEBYLLUME NPEeABapPUTENBHOIO paspeLleHns

- [lopTdenbHble MHBECTULMN.

- WHBecTuuumn B hoHObI BEHYYPHOIO Kanutana unm HeABMXMMOro MMyLLIECTBA.

- WHBecTuuumn B HEOBWKUMOCTb: YaCTHYI0O U KOMMEPYECKYHO.

- Cneu.PaspelueHns, "AHBECTULUMOHHbIE AeKnapauumn 1 nnaTexu.

- [Momowp B agMMHUCTPATUBHBIX U CyaebHbIX pa3bupaTtenbcTBax, CBA3aHHbIX C OTKa3oM
Ha paspeLUeHne Ha MHBECTULMMN.

CEMEWHbIW BU3HEC

Hawwn ycnyru, cBa3aHHble C NOHATUEM CEMEWNHbIN BU3HEeC OTpaxalTCs B KOHCYNbTUPOBaHUK
ceMelHbIX OBU3Hec-rpynn, WX CTPYKTYpbl, OpraHusaumm u MNpeeMCTBEHHOCTW,a MMEHHO B
HeobXOANMMOCTM YCTaHOBIEHUS CEeMENHbIX MPOTOKOMOB, COMPOBOXAAEMbIX W3MEHEHUSIMU B
KoprnopaTuBHbIX CTpyKkTypax. Kpome TOro, Hawa oO6wupHass MHOroHaumoHanbHasi ceTb
KOHTaKTOB MO3BONISIET KOHCYNbTUPOBaTb KOpropauum U CemMbM, UMeEKLMe UHTepechbl 3a
npegenaMmu Halwewn TeppuTopun, U, TeM cambiM, Npeanarag BOCNofb30BaTbCsl BO3HMKAKOLWNUMU
BO3MOXHOCTAMM ANsi  pOCTa CEMEWHOro MMyLLEeCcTBa U CTOMMOCTM KOoMmnaHuu, obecnednBas
HenpepbIBHOCTbL N Ycnex KopnopaTuBHOM CEMbU.

Mol naem KOHCynbTauuo no cneagywouwmm HanpaBrieHUAaAM:

- [TnaHnpoBaHue n peanusaums 3aPEKTUBHBLIX CTPYKTYpP B (OMHAHCOBOM U OPUANYECKON
cepe.

- CrpaTtervs nepegayu umyllecTsa 1 nnaHUpoOBaHWE MPEEMCTBEHHOCTH.

- KoHcynbTupoBaHMe no BOMpPoOCaM yYMNpaBfieHUs W  OpraHuM3auunm UMyLLEeCcTBOM U
anBepcudukaumm MHBECTULMIA Ha HAUMOHANbHOM U MeXOyHapoOaHOM YPOBHE.

- OTHoweHna napTHep / KOMMaHus, pykoBoAUTENU / nNapTHepbl, COrnalleHus Mexay
napTHepamu / akLnmoHepamMu.

- CeMenHble NPOTOKOSbI, MPUMOXEHUSA Y AOMOSNTHUTENbHbIE NaKThI.



UHTEJINEKTYAJIbHAA COBCTBEHHOCTDb

3AKOHOOATENBLCTBO AHAOPPbLI MO PETUCTPALIUU TOPIOBbIX MAPOK

Haw otaen mHTennektyanbHon cOBCTBEHHOCTU Obin co3gaH Ha 6ase npuHATMA 3akoHa o
ToproBbiXx 3Hakax B 1995 roay. o3gHee BbiwnM 3akoHogaTenbcTBa O [OcynapCTBEHHOM
CumBonuke n o6 UHTepHeT-[lomeHax - ob6nacTtb, KOTOPYK Mbl MPOAYKTUBHO pa3BMBaEM
nocnegHue roabl.

3akoH 06 AeTopckom K lMateHTHom npaBe oT 10 uioHa 1999 roga B AHOoOppe He Hawen
JanbHenwen pernameHTapHon pa3paboTkn u He Obinn co3gaHbl COOTBETCTBYIOLLME OpraHbl
ynpaBneHns, 4YTo Ha nNpakTuke MOATBEpXAaeT, YTO B HacTosllee BpeMs npodecunoHanbHas
AedaTenbHOCTb B 3TOM o06nactm He pasBMBaeTCs, XOTH B MNaHax noapasymeBaeTcs
JanbHenlwee pasBuTUE BbllLEeyKa3aHHbIX NPaBOBbIX TEKCTOB.

3akoH 0 TOBapHbIX 3HaKax NpeaycMaTpuBaeT CUCTEMY NpUopuTeTa B Crieaytowmx cryyasx:

e [lpuopuTteT No gate nodayv NepBOM 3asiBKM B APYrom rocygapcrtee (cTaTtbd.6), ecnv
nofjaya 3asiBKW B OpraH WUCMOMNHUTENbHOW BMAAcTU MO  MHTEnNneKTyanbHou
COBCTBEHHOCTM OCYLLECTBMEHA B TEYEHME LWECTN MeCALEB C yKazaHHOW AaThbl.

e [lpuvopuTeT No aate Hayana OTKPbITOro Nokasa aKcroHaTa Ha BbICTaBKE (BbICTABOYHbIN
npuoputeT) (CTaTbs 7), ecrnv nogaya 3asiBKM B OpraH WCMONHUTENbHOW BNacTu Mo
WHTeNnnekTyanbHOM COBCTBEHHOCTU OCyLlecTBfieHa B TeYeHue LeCTn MecsueB C
yKasaHHOW gathbl.

3asBkM M OOKyMeHTbl, npegocTaeneHHble B OpraH WcnonHuTtensHon Bnactu no perncrpaumm
mapok B AHgoppe(OMPA) fomkHO ObiTb Ha KaTanoOHCKOM - odmumansHOM A3bike AHZOPPbLI U
nocpeacTBoM oduumanbHoro nosepeHHoro KHspkectesa AHOOPPSLI.

3akoH O ToBapHbIX 3Hakax B AHZoppbl TpebyeT HanmuMunsa nepevHs TOBapoB W YCyr,
CrpynnunpoBaHHbIX cornacHo Huuukomy CornaweHuio o MexayHapoaHow Knaccudmkaumm
TOBaApOB M YCryr C UCNONb30BaHWEM NOPSIAKOBOro Homepa , ycraHosneHHoro BOMC B pamkax
BblLLENpUBEAEHHON Knaccudukauun. ToBapbl U yCryrn He uUmelolme Nopsiakoro Homepa B
ancasuTHOM nepeyHe TpebywT Hanuumna Ceptudumkata o Knaccudukauumn, 6asmpydacb Ha
perncTpaumMm ogHoro u3 ToBapHbIX 3HakoB B OMPA, nnubo Ha mexayHapogHoOW perncrpaumm
BONUC c coOTBeTCTBYWOLWMM MNEPEBOAOM Ha KaTanaHCKUMM $A3blK (OaHHbIA  cepTudmkat
nogpasymeBaeT ynnaTty gononHuternsHon nownuHel B8 OMPA).
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KOHCYJIbTUPOBAHUE

Hawwn KoHcanTuHrosble ycnyrn, B 4acCTHOCTU, B obnactu TOBAPHbIX 3HAKOB U WHTEPHET-
JOMEHOB BKJHOHAlOT B cebs :

e KoHcynbTMpoOBaHME MO anbTepHaTUBaM, OLEHKa MEepCneKkTMB U aHanua nocrnencTBum
BO3MOXXHOW perncrpalmm ToBapHOro 3Haka

e [lpoBefeHne npegBapuTENbHOMO MUCCRefoBaHWUA Ha TOXOECTBEHHOCTb M CXOAHOCTb
TOBapHbIX 3HAKOB Ha OCHOBE 6a3sbl faHHbIX 3apPEerMcTPUPOBaHHbBIX TOBAPHbLIX 3HAKOB

e [lonck TOproBbIX 3HAKOB MO KOHKPETHOMY BRagersbLly, KOMMAHUN UK YacTHOMY nuuy,
no obo3HavYeHuto, NOUCK JOMeHHbIX MeH Ha ocHoBe OMPA, WIPO, OHIM.

e OdopmneHne, nogava 3asiBKM Ha perncrpaumio TOBApHOrO 3HakKa, KOHTPOMb W
OTCnexuBaHue, npoafieHne cpoka [AencTBus peructpaumm  ToBapHoro 3Haka
(crnoBecHble, n300pasuTenbHble 4YepHo-0enble M LUBETHble, OObEMHblE W Opyrue
0603HaYeHNs Unu nx KoMbrHauun)

e [logava 3asaBKu 1 NpoAfIeHNE CpOKa AENCTBUSA MHTEPHET-JOMEHOB

e Ortkas npaBoobnagartens oT TOBapHOro 3Haka

e Onpepgenenne ctpaTternm ocopmneHmsa nepegadm cobCTBEHHOCTM TOBAPHOro 3Haka B
crny4ae Kynnu-npogaxu, NMKBMgauuu, CriMsaHUS U NornoLweHns KOMNaHuin.

e Peructpaumns nUUEH3MOHHOro goroBopa 06 ycTynke TOBapHOro 3Haka (OTvyXaeHwe
WCKINIOYMTENBHOrO nNpaBa Ha TOBApPHbIA 3HAK M nNpedocTaBrneHue IUUEeH3Un Ha
BPEMEHHOE NCMNoMb30BaHMe TOBApHOro 3Haka)

e Peructpauunsa mogudvkaunum nmeHn nnv agpeca BragernbLa TOBapHOro 3Haka

e LlenoctHoe KOHCYNbTMpOBaHMe B MOArOTOBKE M peanusauny rpaXXaaHCKuX U YronoBHbIX
MCKOB, KaK OMMcaHO BblLLEe B OPUAMYCKMX yCryrax.

e [lononHuTenbHble  YCNyrM  MEepeBOAYMKOB:  HaW  KOMMEKTMB  pacnonaraeT
cneunanuctaMmm B PasfiMyHbIX A3blKax: KaTanoHCKOM, WCNaHCKOM, paHLy3CKOM,
AHTNIMNCKOM, PYCCKOM, NOPTYranibCKOM, UTaNbsHCKOM U HEMELIKOM.

NMPOUEAOQYPA PETMCTPALNN TOPIroBbIX 3HAKOB
[na pernctpaumm ToBapHOro 3Haka B AHOOppe HaM HeOGXoAWMbI :

e [laHHble npaBoobnagaTens TOProBoOro 3HakaB: MOMIHOE WMS W UMUNIMA  Ons
dun3nyeckoro nuua wu nofHoe HavMMeHOBaHWE C YyKasaHMeM MpaBoBON OpPMbI
IOPUANYECKOrO NMLA , MECTO HaxOXAEHMSI UMM MECTO XXWUTENbCTBA; NOSHble AaHHbIe
CcoOepXXaHus TOproBoro 3Haka (06o3HaveHue, onucaHue 3asiBNEHHOro 0003HayeHus,
nepeveHb TOBaApPOB M YCNyr)

e [loBepeHHOCTb, NOANMCaHHasA MnpaBoobnagaTenemMm Unu JOBEPEHHbIM MULIOM.

OTN OOKYMEHTbI MOTyT ObITb BbiC/aHbl MO no4yte, hakcy nmMbo Mo 3NEeKTPOHHOM NouyTe.

B cnyyae, ecnv ToproBbli 3HaK NpeacTaBreH B BUAe 00bEMHOro Unm LBETHOro 0603HaYeHns,
BaM crnegyeT oTNpaBUTb HAM 3TOT JIOrOTUM NO 3NEKTPOHHOW noyTe B popmaTte JPG nmbo no
noyte (4515 OTCKaHMPOBaHUS).

Nmes Bcto Heo6xo,qmmy+o MHd)OpMaLlVII'O M OaHHble O TOProBOM 3Hake, nofHasA npoueaypa

permcTpauuMm OT NOJyYeHUS BalMX MHCTPYKUMA OO MOMEHTa Mony4vyeHus
CeBuageTenbcTBa Ha perncrTpauuio 3aHMMmaeTt oT 7 go 15 gHen.
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Kak Tonbko Mbl nonydaem «CBMAETENbCTBO O pernctpaumm TOBapHOro 3Haka», Konusi 4aHHOro
cepTudurkaTta 1 Hawa dakTypa OTNpaBfsSeTCsa No NEKTPOHHOM NOYTE UMK (PaKCy KINEHTY.
Kak Tonbko nocTtynaeT onnaTa, opuUrmHan BbICblfiaeTcs 3aka3HbIM MUCbMOM.

NMPOLIECC PETMCTPALUUU U PEKBU3UTbI ANAd PETUCTPALMUXN OOMEHOB "AD"

YtoObl nogaTh 3asaBKy Ha gomeH AD, BegomcTBO No perncrpawmm ToBapHbIX 3HakoB AHOOpPPbI
TpebyeT B KayecTBe NpeaBapuUTENbHOrO YcnoBus ObiTb BnedenbuUeM 3aperncTpupoBaHHOM
CNOBECHOW TOBApHOW Mapku, NIMbo UMETb JIMLIEH3MIO Ha UCKIIOYMTENBHOE NPaBO Ha TOBAPHbIN
3HaK Ha TeppuTopmn AHOOPPS.I.

B cooTtBeTcTBMM C nonoxeHuamun o [MpaBunax npuMeHeHust 3akoHa O TOBapHbIX 3HakKax,
HasBaHWe [OMeHa [AOMKHO ObiTb TOXAECTBEHHbIM C 3aperMcTPUpPOBaHHOWM CrIOBECHON
TOBapHOW MapKow.

Ecnn xots 6bl ogHa 13 3aperncTpMpoBaHHbIX B TOBApPHOM 3HakKe YCnyr UMeeT OTHOLUEHMWE K:
NHTepHeT- ycnyram (42 knacc Hwuuukonm Knaccudwukaumu), KOMMbIOTEPHbIE KOMMYHWUKaL MK
T.A4.., Torga nNnpaBo Ha ucnonb3oBaHue gaHHoro gomeHa 6yget UCKIMKOYUTEJIbHbLIM.
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OTAEN MEXAYHAPOOHOI'O NNAHUPOBAHUA

AKTyanbHbIN B3rnsag Ha ocpuiopHyto ropucamkumio AHAoppbI

TpaanLUMOHHO Halla cTpaHa cyMTanacb «HanoroBbiM paemM» K3-3a OTCYTCTBUSI 10 HACTOSILLErO
BPEMEHN MPSMOro HanoroobnoXeHnss Ha [Aoxodbl (U3NYECKUX §NUL W Ha npubbinb
npeanpusTus.

OpHako, OaHHbIM PakT He WUCKIYaeT CyLeCTBOBaHWS KOCBEHHOrO HanoroobnaxeHus Ha
notpebnenne tosapoB u ycnyr (I.S.l, L.P.l., ILM.l.,; .LA.C.). B AaHHbIN HanNoroBbin pPexum
cnefyeT BKIIOUYUTL Takke MyHUUunanbHble Hanorm (“comunals”). HekoTopble U3 HUX CKpbIBaOT
B cebe poctoBepHoe npsMoe HanoroobnaxeHue (Hanp., Hanor Ha cTpouTenbCTBO, Ha
HeABWXMMOCTb, Harnor Ha NpubbInb OT apeHAbl,...). CyLLeCcTBYIOT 1 Apyrue Hanoru:

Hanor Ha nokynky unv npasonpeemMcTBO UMyLLecTBa, Hanor Ha 4o6aBOYHY0 CTOMMOCTbL Npwu
MOKyrnKe NMyLLIeCTBa, a TaKke HanoroobnoxeHvwe JOXOA0B HEPE3UAEHTOB B BUAE WHTEPECOB.

AHpoppa, ctaBa nepepn cobow BbicoOKOMAywWMe UEeNnn Kak [ocyaapCTBO, paHO UNU NO3AHO
JOMMKHa ajanTupoBaTb CBOW HAamOroBbl pexuMm C cocegHMMu EBponenckumn ctpaHamu,
B3aMeH nony4yas Takue npeumyllecTtBa, Kak nognucaHve cornaweHun Bo usdbexaHue
JBOMHOIO HANOroobnoXeHWs, a TakKe BbIXO U3 CMNCKA «HAanoroBbIX raBaHemn».

HecmoTps Ha BbllweckazaHHOe, OnNnpasicb Ha obllee MHeHWe, Hawa CTpaHa COXPaHUT CBOH
npuBnekaTenbHyto urcKanbHy0 0COOEHHOCTb A1 NOMOSTHEHUSA N YKPENNEHUS NPOrpecCuBHbIX
WHHOCTPaHHbIX UHBECTULMI, KOTOpPas CTaHeT KMYEBbIM 3fIEMEHTOM B Oyaylliem pasBuTUM
9KOHOMUKM AHZOpPPSI.

HALIMOHAIbHbIX HANOIOBbIA PEXXUM: YNPABNEHUE
Hawwwn ycnyrm 6asupytoTcs Ha ynpasneHnu Hanoramu B criefyoLwmnx obnacrax:

KocBeHHoe HanoroobnoxeHue: 1SI, [P, IAC, IMI.

HanoroobnoxeHne onepauunii, CBA3aHHbIX C HEABWKUMOCTbBIO

Hanoroo6noxeHne Ha npmoObifb OT HEABMXMMOCTU

Hanor Ha kKoMMep4eckyto, KOpNnopaTUBHYHO U NPOGECCUOHANbHYI0 AEATENbHOCTH.
HanoroobnoxeHne 0O0X0A0B HEPEe3UOEHTOB

Opyrve Buabl HANOrooBNOXEHNN N NOLUSNH.

HALMOHATbHbIA HANOIrOBbIW PEXXUM: ONTUMU3ALMUA

Haw nepcoHan KOHCynbTMpyeT KIAMEHTOB MO BOMpOCaM MNMNaHUPOBaHUS U ONTUMMU3ALMU UX
(PMHaHCOBLIX OnepaLmi B HaLlen CTpaHe:

e AHanus anbTepHaTVB B BbIGOpE pexmma KOCBEHHOrO HaroroobnaxeHus.

e OnTMu3aumsi nepedaym COOBCTBEHHOCTU: KPaTKOCPOYHOE W AOMrocpoyvHoe
nnaHupoBaHue.

e [1naHupoBaHWe HanNoroBoro pexumMa npu nprMobpeTeHNN HEABUKMMOCTM

e [InaHupoBaHue NpubbLINN HePe3naEeHTOB.

e [lonHas KOHCynbTauuss MO  BOMpocam MECTHOro  Hanoroob6MnoXeHus,
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3aTparMBaloWmnX  MHOCTPaHHblE  WMHBECTUUMM B TakKMX  CeKTopax,  Kak:
ayaMoBuM3yarbHbI  CEKTOp, 3MEeKTPOHHasi  KoMMepuusi, npodeccuoHarnbHas
noaroToBka M obpasoBaHue, acTeTuveckas MeauuMHa W MPOMbILLNEHHOE
NPOM3BOACTBO U HOBblE TEXHOMOMMMK.

MEXOYHAPOOHOE HANOIOBOE NMAHUPOBAHUE: YNPABJIEHUE

OnbIT B COTPYAHUYECTBE C MEXOYHapOoAHbIMM MapTHEPaMM BbICLUEN KaTeropuu rapaHTupyet
MHOFOrpaHHyl0  KOHCynbTauMilo B 06nactu  pasnuMyHbiX  HOPUCOMKLUA  HA  OCHOBE
KOMMETEHTHOCTU, CTabunbHOCTM U foBepus. Mbl npegnaraem:

e KoHcynbTaumm B 06ractu ynpaeneHus onepauusiMM MexayHapoaHOro TpanauHra:
UMMOPT M SKCNOPT ANA aHAOPPCKMX N MHOCTPAHHBIX KOMMAHWUA.

e HanoroBas KoHCynbTauus W ynpaBneHue aHOOPPCKUMU  MHBECTUMUMSMK  3a
py6exom.

e YNpaBneHYeCcKO-HarnoroBoe KOHCYNbTMPOBAHWE W paspelleHne MeXOyHapOAHbIX
CMOpOB, CBA3AHHbIX C WHBECTUMLMSAMW MWHOCTPaHHbIX KOMMaHwi B AHZOppe B
cnepywwmx otpacnax 6busHeca: ayauMoBM3yanbHOW, 3MEKTPOHHOW KOMMepLuW, B
cpepe 06pa3oBaHNsi, ICTETUYECKON MEQULIMHBI Y NMPOMBILLNIEHHOTO NPOU3BOACTBA.

e KoHcynbTupoBaHME B yperynupoBaHuWK cTaTyca HepesvaeHTa Anst aHOoppaHLUEeB U
pe3naeHToB AHAoppsbl. [lonyyeHne yaocToBepeHust ctaTyca pesuaeHta AHOOppbI
nnbo gpyrou cTpaHbl. Hanoroeas geknapauns Hepe3ngeHTa.

e Hanorosas nogaepxka npu npuobpeTeHMn aBTomobunen, netaTenbHbIX annapaTos
W CygoB 3a pybexom.

e [logpepxka npu perucrtpauuu, nuKBMgauuu, Mogudukaumu, nepegade npasa
COBCTBEHHOCTM KOMMaHWA, 06LLEeCTB U TPACTOBbLIX KOMMaHWUN.

e Ycnyru B [OMULIMITMPOBAHNM, ynpasneHuu, npeacraBuTenbCTBE,
agMUHUCTPUPOBAHUKM, cekpeTapuaTte, OyxranTepuu; cTpaTerMyeckoe BedeHVE U
KOHTPOMNb MeXAyHapOoaHbIX CTPYKTYP KOMMaHui, obLLecTB 1 TpacToOBbIX KOMMNaHWNA.

MEXOYHAPOOHOE HANOIMOBOE MNITIAHUPOBAHUE: ONMTUMU3ALIUA

B ykasaHHOM oGracTv Mbl npeanaraeM KOHCYNbTUpPOBaHWe Mo ONTMMMU3aumu, cTpaTerum u
HanoroBoOMy MNaHWPOBAHMI0 MeXOYHapoAHbIX Onepauuii U CO3[4aHWUID CTPYKTYP C Lenbto
MWUHUMM3ALMN HANOroBON Harpys3Ku:

e Co3gaHve CTPYKTYp MeXayHapoOHOro TpanauHra Ha Gase cTpaTerum npsiMoro u
KOCBEHHOIO Harnoroo6noXeHus.

e [InaHupoBaHWe W oOKasaHWe YCNyr Ha MexayHapoAHOM ypoBHe. CneumanbHoe
BHUMaHWe yaensieTcs ayamoBu3yarnibHOMY CEKTOpy, a Takke ycryram apTUCTOB,
CMOPTCMEHOB U APYIUX.

e [InaHupoBaHWe NPaBOCOGCTBEHHOCTW TOBaPHbLIX M TOProBbIX 3HAKOB, MATEHTOB,
aBTOPCKMX NpaBs, NpaBa apTUCTOB M CNOPTCMEHOB. HanoroobnaxeHvne posanTumc.

e  ONTMMM3ALUS CTPYKTYP INEKTPOHHOW KOMMEPLIMM.

e CrTpaTernss onTUMM3aLMM HaroroBOW Harpysku npu npuobpeTeHun aBTOMOGUNEN,
neTaTerbHbIX annapaToB U Cy0B.

e Crpateruss pacwwvpeHusi npeanpuaTvs. OueHka HamnoroBbiXx MpPeENMyLLECTB B
pasnunYHbIX lopucankumax. HanoroobnoxeHne oMBMOEHO0B.
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e [InaHupoBaHWe UMYLLECTBA; CO3[aHME COOTBETCTBEHHbIX  MeXAYHapOAHbIX
CTPyKTYp. 3awmTta M onTuMusaumsi Oyayulero HarnoroobnoXeHus Ha YpOBHE
npaBonpeemMcTBa.

e [InaHupoBaHWe onepauuMin No nepefayn nPeanpuaTUS WM HEABWXMMOro
MMYLLIECTBA Ha MEXAyHapoaHOM ypoBHe. MUHMMK3ALUSI HAaNOroBoOro pucka.

CTPATEIuA, BUA HA XXUTENbCTBO U TPAXXOAHCTBO

CrtpaTternyeckad HanoroBasi CMeHa cTaTyca pesvaeHTa TOW WU MHOW PUCAMKUUKN B
HEKOTOpbIX Criydasx SABASETCS OAHOW U3 Nydlwux popM Hamnorosoro nrnaHvposaHus. OgHako,
noboe pelieHne TpebyeT rnybokoro aHanuaa 06CTOATENLCTB B 3aBUCUMOCTM OT KOHKPETHOro
cnydas. CneuwanucTbl Hawen UPMbl FOTOBbI NPefOCTaBUTb MOSMHY KOHCYNbTauuilo U
NOAAEPXKKY MO BOMpPOCaM, KacalwLlMXca MornydyeHuss pesvgeHuMnM B AHOOppe Ha
HeonpedenéHHbln  Nepuog  BPEMEHW. NAaCCUBHOW,  OrpaHMYEHHOW  MUHUManbHbLIM
npebbiBaHMeM B TedeHne 183 aHen B KaneHaapHbIN rod, He OCYLLECTBSAS HUKAKOW TPYAOBOWM
unu npodeccMoHanbHONM AeATENbHOCTU;M  aKTUBHOM, pPacCYUTaHHOM Ha peanusauuio
TPpygooBon unu npodeccnoHanbHOM AesaTenbHOCTU, NMBo B CTpaHe APYron HpUCOUKUUK MO
YCMOTPEHMUIO.

HACNEACTBO U NPABOIMNPEEMCTBO

Hawa dvpma npegnaraeT NosiHy KOHCymnbTauuio no Bonpocam CemenHoro busHeca v gaet
npogeccroHarnbHble COBEThI MO paspeLLeHnto Hacne4CTBEeHHbIX NpobrieM ¢ omckanbHOM TOYKU
3peHusl, C Uenbio aJeKkBaTHOM 3alinTbl CEMENHOr0 MMYLLEeCTBa HalIMX KIWEHTOB, Kak Ha
HauUWoHanNbLHOM, Tak M HA MeXAyHapOOHOM YPOBHSIX.

Kpome Toro, B HalleM apceHane COAepXWUTCA OrpOMHOE KOSNMYECTBO anbTepHATUBHbIX
pelleHnii o nepegadve WUMyLIECTBA OT OAHOrO MOKONMEHWUs K OPYroMy Y4YuTbiBasi camble
onTUManbHble Hanoroeble ycroBusi. B 0coBeHHOCTN 3TO pacyMTaHO Ha TeX, Ybe UMYLLECTBO
KOHLIEHTPUPYETCS B pasHbIX reorpaddnyeckmx Toukax.

CTPATENrnA PACLWUPEHUA BUSHECA

Hal MHOroneTHur onbIT B KOHCYNbTUPOBaHUM NPeanpuaTuii No BonNpocam MeXayHapoOHOro
pacwupeHns 6usHeca — Hawa onopa B ob6nacTu HamoroBow 3awuTbl U ONTMMMU3ALUK
BGusHeca.

MHorvne npegnpuHuMaTenu n NpeanpuaTna NPUXoaaT K pELUEeHUIO OTKPbITb CBOW LeHTparibHbIn
ornepaTtmBHbIn ohnc B Hawen crtpaHe. Mo aToMy noBoay Hawa dupma rotoa AaTb MOSMHbIE
KOHCYynbTaLuu.

MHBECTMLUUN N PUHAHCUPOBAHUE

B TecHoM coTpygHuyecTBe C OKOHOMWYECKMM OTAENOM, OTAEN  MeXayHapoaHOro
drckanbHOro NnaHMpoBaHus npopabaTbiBaeT onepaumm UHAHCMPOBAHUS Ha HaLMOHANbHOM
N MeXxayHapoaHOM ypoBHe, yaensisi ocoboe BHMMaHMe 6aHKOBCKMM U (OMHAHCOBLIM pacxoaam.
Hawa o6wupHasi ceTb KOHTaKTOB C (PMHAHCOBLIM MMPOM [[aeT BO3MOXHOCTb co3faTb Afs
HalMX KIMEHTOB HamMGornee ONTUMarbHbIe CTPYKTYPbl MO BIIOXEHUIO MHBECTMUUIA Ha 0COoB6Oo
6naronpUSTHbIX PbIHOYHBIX YCIOBUSIX.

15



HANOroBbI PEXXUM AHOOPPbI B BYOQYLEM

Hawa cTpaHa HaxoguTcsi Ha MNyTW K YTBEPXOEHW0 HOBOW HAnoroBol Moaenu Hapsgy C
cocegHMMK cTpaHamu. B aTom acnekte MHorme NonuTUKM AHOOPPLI NOAAEPKUBAKOT BBEAEHUE
NPsIMOro Harnora Ha NpuObINb, pa3Mep CTaBKN KOTOPOro Oblf Obl HEBLICOKMM, HO 4OCTATOYHO
TBEPAbIM C LENbl NpoBeAeHMs1 MepBbIX OEefoBbiX MeperoBopoB MO BOMpocaM ABOWHOMO
HanoroobnoxxeHus.
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9KOHOMWYECKWUWU OTOE

OKOHOMUYECKAA CUTYALUA AHOOPPDI

B HacToswee Bpems AHOoppa OBWXKETCS MO MyTM  BaXHEWWMX Npeobpas3oBaHUi kak B
9KOHOMMUKE, TaK HPUOMYECKO-HaNoOroBon cpege, npegnaras MHBECTOPaM HOBblE U LUMPOKUE
BO3MOXXHOCTU B pa3Butum bmsHeca.

PROJECT MANAGEMENT

Mbl aBnsieMcs OnbITHBIMW cneumnanucTaMmn B MOUCKE, OLIEHKE W peannsaunm BO3MOXHbIX
WHBETULIMOHHbIX NMPOEKTOB, a UMEHHO!

e T[louck: Wccnegyem WHBECTULMOHHBIE MNPOEKTbI Ha YCNOBUAX MaKCUMarbHOWM
peHTabenbHOCTN N B COOTBETCTBUN C TpeboBaHNSAM MHBeECTOpaA.

e OueHka: AHanNU3 TEXHUYECKOWN U OPUONYECKON OCYLLECTBUMOCTUN, SKOHOMUYECKOM
uenecoobpas npoekta.

e Peanusauusa: [locne npuHATMA pelleHnss B COOTBETCTBMM C TpeboBaHusiMU
KNWeHTa, HaunHaeTca paboTa no peanus3auun nNpoekTa Npu y4acTum passindHbIX
JenapTamMeHTOB Hallen KOMMaHuu.

e MapketuHr u lNpopaxa.

e [ocnenpopaxHoe ob6cnyxuBaHue.

MANAGEMENT CONSULTING

Mbl npegnaraeM BbICOKO-KBANMMULUMPOBAHHbIE KOHCYNbTauMM B pasfMyHbIX acrnekTax
OusHeca:

Ycnyru KOHCynbTUPOBaHMSA MO HenpepbIBHOCTM Br3Heca
Ycnyru no BbINOMHEHUIO HOPMATHUBOB

Ycnyru no ontuMmnsaumm MHPacTpyKTypbl

Ycnyru KOHCynbTUPOBaHKSA Mo ToBapam

Ycnyru no KOHCYnNbTUPOBaHUIO B opraHm3auumn usHeca
Ycnyru no KocynbTupoBaHuto B Byxrantepuu

YNPABJIEHUE U CTPATEIUA

O630p, oprnegeneHne Lenn 1 NPUHUUNGI
Crtpateruvs, uenu n passutme
lMnaHMpoBaHue peanusaunm

MokasaTenu ynpasneHus

YyacTtue 1 nogaepkka npu oLeHke nnaHoB
lMomoLlb B Bonpocax ynpasneHus
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Mpeanpusatus ¢ bnecTawen penyTaumen 3aMHTEpecoBaHbl B peanusaunm, Tak HasbiBaeMoro,
CTpaTernyeckoro ynpaeneHus, T.K. cTpaTerMdeckoe ynpasrieHne —3TO He OAHOLHEeBHOe
siIBNeHVe, a pacyuTaHHoe Ha Jonrni cpok. OHO OpUEHTUPYET SKOHOMUYECKYID OeATEeNbHOCTb
npeanpuaTUA Ha 3anpocbl OKPYXeHud, TMBKo pearvpyeT U peanu3yeT COOTBETCTBYHOLUUE
U3MEHEHMS B opraHusauuu.

JDaHHasa dunocodua noseonseTr OOCTUYb BLICOKMX LiEnen B AONTOCPOYHON NepcrnekTuee,
nsberas UMNPoBM3aLUN B yNpaBrieHUN.

AOMUHUCTPALINA

Mbl npegocTaensiem MoMollb B onpeaeneHun n opMUpoBaHUM 3adad U obsisaHHocTen, a
Takke npepgnaraeM Bectu 6a3o0Boe ynpaBrieHVe NpsMo C Hawero oguca, npegoctaenss Bam
BO3MOXHOCTb 3aHUMAaTbCS TONbKO BbICOKONPOAYKTUBHON AEATENBHOCTLIO.

®UHAHCOBbIVN KOHCANTUHI

MpoaykTmBHOCTE U 3P EKTUBHOCTL YNpaBneHns (UHAHCOBbIMK MpoueccamMmu SBNAKTCA
KNtoYeBbIMU 3NIeMEHTaMM MpU NpUHATUN pelleHni. YTobbl A0CTMYbL 3TUX napameTpoB Auge
Grup NOMNHOCTLIO MonaraetTcss Ha npodeccuoHanmaMm n OBBbEKTUBHOCTb OKOHOMMWYECKOrO
oTaena npu paccMaTpeHnn (prHaHCOBbLIX BOMPOCOB.

durHaHCOBOE NnaHnpoBaHve

Haw 3koHoMuyeckuin otaen paspabartbiBaeT «(MHAHCOBLIM MfaH», B KOTOPOM MOAPOBGHO
onucbiBaeTcs (puMHaHCoOBas cTpaTerns npeanpusTus, BKOYasi NporHo3bl Ha Oyayulee,
GasupytoLlimecs Ha byxranTepcko-MHaHCOBOM UCCNeLOBaHUM.

AHanua OcyuecTBMMOCTH

Mpn BNOXEHWM UHBECTULMI OYEHb BaXXHO MPUHMMAaTb BO BHUMAHWE TEXHUYECKME NnapaMeTpbl
M uenun npoekta. Ecnu Bbl XXenaete AenNcTBOBaTb C YBEPEHHOCTLIO AOBEPbLTE Halwen KoMmaHge
nccnegosaTenbCKyo paboTy No NpoekTy.

OLIEHKA U CTPATEIUA
OueHka nNpeanpuaTUa C TOYKU 3peHns:

- banaHcoBon cToMmocTu

- Good will

- Kommepuyeckoro npoekTMpoBaHUs 1 KOMMEPYECKON OCYLLEeCTBUMOCTN.
- TexHu4eckomn OCyLLEeCTBMMOCTHU

Crtparerus:

- KanutanoBnoxeHus B 3aBUCMMOCTM OT Npodhuns KrmeHTa
- ToproBas (kommepyeckas) cTpaterus

- Ousepcudukauus

- AnbTepHaTtuBbl

- PasButune npoekrta

- PasButune ToBapa

- KoHTpakTauusa
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BO3MO>XHOCTU MHBECTULIUNA

AKTyaJ'IbeIe, peanunsyemblie n peHTa6eanble NPOEKThl.
Ecnu Bbl 3anHTepecoBaHbl B HaWuX npeanoxXeHunax, Haw oTtAaesl AacTt BaMm mo6y+o

HeobXoAMMYI0 KOHCYMNbTauuilo MO aHanuay npoaax M peHTabenbHOCTM NPOEKTOB, a Takke
nobyto apyryo nHdopmauuio No JaHHON TeMe.
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